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GOALS
FY26

Fall prevention focus with efforts in post-discharge 
navigation and reduction of readmissions and reinjury

Expansion of wrap-around services for victims of violence 

Further statewide Stop the Bleed reach with expansion of 
public class offerings into every county 



Volume 

Total Volume FY26 Q2

from FY25 

1590 patients

6.5%

Note: December numbers are preliminary 
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Length of Stay

Length of 
Stay YTD

FY26 Q2
9.19 days

1.13 days
(from Q1)Note: December numbers are preliminary 
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Mechanism of Injury

MVCs
43%

Falls
39%

Violence
15%

Other 3%

*Q2 data not finalized and unavailable at time of report

FY2026 Q1*
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Lost Interhospital 
Transfers

36 lost transfers 
from all hospitals to 
Shock Trauma 
during FY26 Q2

Down 23% YoY

A commitment to serving as the 
Primary Adult Resource Center for 
all trauma patients in need



Capacity 

10.6 total capacity 
alert hours in FY26 

Q2
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The Go Team 

JULY

0
Deployments

3
Activations

FY26 Q2

*1 activation, Go-Team enroute, but then cancelled



EMS Training 
and Outreach

Trainings 
offered

10

Participants

224

• MEC Skills Lab and Simulation
• Anaphylaxis Education with Harford EMS
• BCFD and BCoFD Go Team Medically Directed 

Rescue Training
• Wilderness Medicine Field Day

FY26 Q2



EMS Broadcast: Hyperbaric 
Oxygen Therapy 101

12/1/25

Shock Trauma EMS 
Education
Enhancing partnerships and advancing trauma care 
through collaborative knowledge exchange with EMS

FY26 Q2



Observer Program

17 International Observers
7 Countries
providing educational opportunities to 
healthcare providers from all across the 
world

Observation time for domestic 
medical professionals and students

59 US Medical Observers

FY26 Q2



46% 
from FY23

Center for Injury Prevention 
& Policy
A statewide approach to Injury and Violence Prevention

7
counties
reached

1840

95
events

participants

*Includes all injury and violence prevention events including support groups 
and tabling events, excluding STOP THE BLEED ® 



Fall Recovery & 
Prevention Program

JULY

3
Activations

FRaPP is a wraparound service that supports patients after a fall 
by connecting them to tailored community resources. 

•Goal: Reduce future fall risk and aid recovery after discharge 
from Shock Trauma.
 
•Eligibility: Patients with traumatic injuries from falls, primarily 
those discharging home.

•Services: Personalized resources (home modifications, aging 
services, rehab providers, food access) and follow-up calls from a 
fall recovery navigator. 

Launched 7/25

90
Patients Screened

46
Patients enrolled

13
Counties



Trauma Recovery Clinic

Who gets referred? 
• All victims of violence (GSW, Stabbing, Assault) 

discharged home from TRU ONLY

How and Where are they seen?
 in-person in the STOP on Thursday mornings

Services Provided?
• Medical care by APPs
• Integrative care
• Mental health counseling
• Case management services following discharge
• Referrals to community resources
• Legal support (Advocacy, legal information, and 

court accompaniment)



STOP THE BLEED® Statewide Strategy

Schools
Training Educators
Equipping Schools
Certifying Students

Public Trainings
Broad Access
Free Personal STB kits 

Organizational Trainings
Organizations, churches, community 
organizations, business, etc.



157
Courses offered

3002
Participants 

trained20
Counties 
reached

STOP THE BLEED ®
FY26 Q2
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Stop the Bleed FY26 Goals
Goal Current Status

Offer public STB trainings in ALL 
Maryland Counties

20/24 counties achieved by Q2

Partner with Maryland State 
Department of Education 
(MSDE) to implement Bleeding 
Control as a requirement of High 
School Health Education 

Nov 4 – MSDEunanimously 
approved  draft revisions to 
Comprehensive Health 
Education Regulation  
Framework– open for public 
comment now

Increase partnerships with high-
risk occupational organizations 
to promote STB training (ie. 
Construction, road crews, 
electricians, etc.) 

Trainings completed/scheduled 
for:
• Baltimore City Schools bus 

drivers
• Assoc. of Firearm Examiners
• Concrete General 
• Maryland Arborist Assoc.



Major Progress:
Implementing Bleeding Control in MSDE 
Comprehensive Health Framework
• Nov 4 – MD State Board of Education unanimously 

approved  draft revisions to Comprehensive Health 
Education Regulation  Framework.

• Public Comment Period open through February 9, 
2026

• Effective 2027/2028 school year. 

• Shock Trauma Team supporting schools with 
curriculum resources, elbow support, and 
equipment procurement.    

Scan Below to 
register support of 
revised standards

Comprehensive Health Education Standards & Framework Page

https://www.marylandpublicschools.org/about/pages/dcaa/health/sfvc.aspx

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

